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Master-level leaders learn from the best when they 
follow Christ and adhere to the Scriptures. In my 
many years of leadership, I have observed seven 
essential qualities that help build solid character 

in leaders and bring high achievement in their work. Let’s look 
at all seven:

1) Adopt a positive, faith-filled attitude. It’s almost miraculous 
what attitude can do. I believe at least 85 percent of success lies in 
attitude. As a leader, the desired attitude is one of great faith, one 
that says, “God, I believe Your Word. I trust in You.”

Years ago, I went to a hospital to visit an older man who had 
requested prayer. Since he was a member of another church, I went 
with that church’s pastor. The elderly man was in bed, and after chat-
ting with him a while, I said, “I’m going to anoint you with oil, and 
we’re going to believe that God will raise you up.” He said, “Yes!” I 
anointed him, we prayed over him, rebuked the sickness, rejoiced and 
thanked God for the outcome. After the other pastor and I walked 
out of the room, the first thing the pastor said to me was, “Yeah, I 
don’t think he’s got long to live.” Talk about a lack of faith! We had 
just prayed in faith, but this pastor walked away from that faith within 
moments. Some attitude!

Master-level leaders must hold onto a faith-filled, positive attitude 
and keep their words in harmony with what they believe.

2) Hold to an unswerving sense of mission. For many years, I had 
a sign hanging in my office that read, “Stay on target.” Leaders have a 
call, a destiny and a purpose, but there will be distractions along the 
way. Someone once said, “If you’re hunting for quail, don’t shoot at 
rabbits.” If you do, you scare off the quail.

Master-level leaders stay on target. So many people get involved 
in things outside of their calling when they should stay focused like 
a laser beam on what God has called them to do. The distractions 
are tempting because they offer different kinds of seeming “success.” 
Master-level leaders are not shy about passing up “good opportunities” 
that are not God’s opportunities. Good events are not always God’s 
events and can be a distraction.

When leaders possess an unswerving sense of mission, they are 
like rivers instead of swamps. A swamp doesn’t flow but just sits 
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“Many would-be leaders 
are hard workers, but their 

lives are full of activity, 
not results.”



there sprawling in every direction. A 
swamp hosts algae, bacteria, snakes 
and other scary things, but a river 
flows confidently in a set direction 
and provides an environment for all 
sorts of beneficial life.

3) Look at results, not just activity. 
Many would-be leaders are hard 
workers, but their lives are full of 

activity, not results. What counts is 
not doing everything but doing the 
right things.

Jesus said, “My Father is glorified by 
this, that you bear much fruit; so you 
will be My disciples” ( John 15:8). Better 
to have a tree with fewer, healthier fruits 
than a tree full of tiny, useless fruits. 
Master-level leaders judge activity 
by results.

4) Desire to serve rather than be 
recognized. The Pharisees and reli-
gious leaders in Jesus’ day loved to 
sit in the most prominent seats at 
important events, adored their titles 
and cherished their authority. To 

them, leadership was about having 
power over people and a big reputa-
tion. They were schemers and plotters. 
They had no desire to serve. Jesus said 
they wouldn’t even lift a finger to help 
somebody (see Matt. 23:4).

Every business that starts out with 
only the idea of making money first will 
fail. Every church that begins with the 

idea of having the best reputation will 
fail. But every successful endeavor starts 
with serving others.

When I prepare a message, my goal is 
not for people to think, “Dave Williams 
is smart.” I have never been accused of 
preaching an intellectual sermon. Why? 
I understand that most people listen to 
one radio station: WIIFM, or “What’s 
In It For Me?” Jesus knew this too, 
which is why He talked to people in 
everyday language and down-to-earth 
stories. He wasn’t trying to impress 
them with His intellect. He wanted to 
speak clearly so He could serve His 
listeners. Essentially He said, “Here’s 

what’s in it for you.” He healed the 
sick, cleansed the lepers, opened blind 
eyes and fed the multitudes to show 
them God’s heart. In the same way, 
everything leaders do in life, church or 
business should serve people without 
the thought of enhancing their  
own reputation.

Master-level leaders also have the 

privilege and responsibility of leaving 
their reputations in God’s hands.

5) Delegate and release potential 
in others. Moses was on the verge 
of a nervous breakdown when his 
father-in-law, Jethro, said, “What you 
are doing is not good” (Ex. 18:17b). 
Moses was trying to be a good pastor 
to the 2 million people who were 
waiting in line to see him to settle 
disputes and get counsel. Essentially 
Jethro said, “You’re not a good pastor 
because you’re spreading yourself too 
thin. You’ve got to let other people do 
some of the work. Put some leaders 
over 10, some over 100 and some over M
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“Everything leaders do in life, church or business should serve 
people without the thought of enhancing their own reputation.”

Williams’ course, “The Art 
of Pacesetting Leadership,” 
and other training intensives 
aim to prepare the new 
millennium’s Christian for 
maximum achievement.
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thousands, and let them handle these smaller matters, then you 
won’t have a breakdown due to an overload. You will be able to 
lead them for a long time, and other people will get to spread 
their wings and become leaders under you. Everybody’s needs 
will be met” (Gen. 18:17-23, author’s paraphrase).

Jesus delegated responsibility to His disciples. Paul delegated 
to Timothy. It is the natural way of master-level leadership.

When I spoke at pastors conferences in South Africa, 
they were very concerned when I talked about delegating. In 
their country, the pastors did everything: weddings, funerals, 
baptisms, visitations and more. “You’ve got to learn to del-
egate, or your church won’t grow,” I told them. One pastor 

pulled me aside and said, “I do not believe you are a true 
pastor in saying that we must delegate.” I replied, “If you 
don’t, you’re not going to live very long.” At that time, the 
lifespan of the men in his country, Tanzania, was about 40 
years. I got a call the next year from that pastor’s wife. “I 
think you saved my husband’s life,” she said. “He’s starting 
to delegate and let other people take ministry [roles] in the 
church, and the church is growing.” Another pastor, who was 

a young man, said, “Pastor Dave, I did what you said. I started 
delegating and releasing leadership into others. My church 
has grown! We now have the only brick church in Tanzania. 
All the other ones are tin and mud.”

Delegating expands your leadership and empowers others, 
which is a major goal of master-level leadership.

6) Commit to excellence. “Good enough” is not good 
enough! I hear people say in the church and business worlds 
that “when dealing with volunteers, we can’t expect too much. 
After all, they’re not being paid.” I say, however, if they are vol-
unteering, they deserve to be led by someone who expects the 
best. Who wants to volunteer for mediocrity?

I expect a lot from every volunteer. In our church, lay people 
are often better trained and equipped than many Bible school 

graduates. God cared enough to send His best when He sent 
Jesus. He didn’t send an angel or an animal. He sent His darling 
Son to die for us. He gave His best! We should give Him our 
best in everything.

Good leaders watch out for bad workmanship 
(see Prov. 20:8-9, MSG).

Leaders who know and care about their business keep a 
sharp eye out for the shoddy and cheap. They don’t do anything 
halfway. They work with excellence. Excellence is speedy, accu-
rate, dependable and reliable. It’s doing the best we can. God 
doesn’t expect perfection, but He does expect our best.

I’ll never forget visiting a church where the pastor said, 

“Brother Horace is going to come up and minister to us in 
music.” This guy walked up with a guitar, unfolded a piece of 
paper and said, “Well, praise the Lord, everybody! I’m going to 
sing a song for you. Y’all pray for me though because I didn’t 
have a lot of time to practice because the ballgame was on 
this afternoon.” Then he started tuning the guitar. Talk about 
lacking excellence! He then proceeded to give a little sermon 
before singing. Then he rambled some more and said, “You’re 
going to like this song. It’s got a country music flair to it. By 
the way, I want you all to pray for me because the dirty devil 
has returned to me in the form of hemorrhoids.”

It’s funny now, but if I were the pastor of that church, 
I would have shut down the sound, turned off the lights 
and quietly whisked Horace off the platform! Master-level 
leaders must be committed to excellence and expect it from 
those they lead.

7) Act like you own the place. The master-level leader 
behaves like he owns the place even if he’s not the boss 
or the owner. I mean this in the best sense of the word. 
The pastor or CEO shouldn’t be the only one concerned 
about members or customers. Everyone in the organiza-
tion should “own” the outcome. If leaders see trash in the 
parking lot, they don’t say, “Where’s the janitor?” They 
pick it up. They make it their responsibility. That is part 
of a proprietary personality. Leaders take ownership of the 
problem and the solution.

Assimilate these seven keys, and expect your church, 
ministry, business or organization to rise above the crowd. 
You will develop in yourself and others the heart of a 
master-level leader.    

D a v e  W i l l i a m s  served for more than 30 years as pastor of Mount 
Hope Church in Lansing, Michigan. Charisma House released his 
latest book, Hope in the Last Days: Be Prepared for the Biblical 
Prophecies Coming to Pass, in May, and he is a frequent guest on the 
Jack Van Impe Presents television program. Williams is also known 
for his training course, “The Art of Pacesetting Leadership.”

“Delegating expands your leadership and empowers others, 
which is a major goal of master-level leadership.”
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